Facilitator’s Meeting Notes
2/17/04

2:15 – 4:00 PM

Group members (6):  Shirley Carraway, Elizabeth Carter, Keith Cook, Barry Jacobs, John Link, Neil Pedersen.  Staff:  Rod Visser.  Andy Sachs (facilitator).

Decisions:

1. Facilitator’s draft notes from 2/10/04 meeting accepted without revision.

2. Facilitator is to revise and redistribute the “Suggested Areas of Collaboration” table based on today’s discussion (see attached revision).
3. As appropriate, efforts at collaboration across the two school districts should have measurable starting points (“benchmarks”), measurable goals, and measurable outcomes.

4. Desired outcome for two joint school boards meeting:

· Consensus on possible areas for collaboration

· Consensus on priority areas for collaboration

· Plan for collaborating on one or more priority areas

· Consensus on preferred topics/outcomes for April 26 meeting with BOCC

5. The facilitator will contract directly with Orange County for assisting the two school boards in planning and conducting the two joint school boards meetings, and for continued assistance to today’s group in planning (and possibly participating in although not necessarily facilitating) the April 26 meeting.  All three boards will share equally in the costs of the facilitator for that contract. 

6. The Chairs of each school board will communicate with the members of their respective boards to find the best date from among the following two options for a 6:00 PM – 9:00 PM meeting in Chapel Hill of the two school boards.  Options for a first joint session:  March 3 and March 9.  The Chairs of each school board also will ask the members of their respective boards to keep March 22 and 23 open “just in case” for a second joint session.  The date of the second joint session will be confirmed at the first joint session.

7. Today’s group will reconvene with the facilitator on April 20, 1:00 PM – 3:00 PM at the Government Services Center in Hillsborough.  Purpose of 4/20 meeting is to plan the April 26 three-board meeting, including consideration of preferred topics/outcomes generated jointly by the school boards and ways to conduct the 4/26 meeting collaboratively.

Meeting Discussions

The six members of this group met on 2/17/04 at the Government Services Center in Hillsborough to generate a consensus on the table, “Suggested areas of Collaboration,” and to begin planning one or more joint school boards meetings.

Announcements:

Mr. Link noted that the superintendents of both school districts had been invited by the Board of County Commissioners to participate in the first meeting of the Educational Excellence Task Force on March 17.

Ms. Carter noted that she and CHCCS Board Vice Chair Lisa Stuckey recently saw an example of cross-district programming during a tour of Chapel Hill High School.  County students are participating in the City School’s career-technical education (CTE) curriculum, including the health career academy and finance academy.  “While there’s more to be done,” she said, “collaboration is already taking place.”

Areas of Collaboration

The group reviewed a set of two handouts (prepared by Rod Visser) that identified and proposed ways to eliminate redundancies from the draft Suggested Areas of Collaboration grid.

Planning for Joint School Boards Meeting

See “Decisions” above.

Meeting adjourned at approximately 4:00 PM

February 17, 2004

SUGGESTED AREAS FOR COLLABORATION

Preamble

We have agreed that our collaboration means, in good faith, communicating, working together and generating results across the school districts to enhance opportunities for students in each district and/or to improve efficiencies within operations.  We offer the chart on the reverse side of this page for joint consideration by the two Boards of Education presiding within Orange County to advance this collaboration.

Various efforts and proposals regarding collaboration across the two school districts have been made over the past several years.  We reviewed and evaluated as many of those ideas as we could, including proposals made by individual County Commissioners on November 11, 2003; a 12/08/03 letter from the City Schools Board of Education to the County Schools Board of Education; a draft Memorandum of Understanding from a November 2002 UNC Institute of Government Collaboration Initiative; a resolution adopted by the City Schools on 11/20/03; a 02/01/02 memorandum to Commissioner Jacobs from a cross-district Collaboration Committee; and the extracts of minutes from meetings held among the three elected boards on 03/25/02 and 09/23/02.

We took most seriously each of the proposals made by members of the Board of County Commissioners on November 11, 2003.  Above and beyond the specific ideas from those proposals that we have included on the attached table, we note that the school boards in partnership with the Board of County Commissioners are indeed working with a facilitator to identify concrete steps for collaboration.  We have agreed on the funding, facilitator, and other aspects of a collaboration study by the February 2004 target called for in one or more of the Commissioners’ proposals.  In addition, as was proposed, we recommend that the school boards jointly produce an interim report by May 2004 in time to initiate meaningful collaboration during the 2004-2005 school year (if at all possible); that they support the mission and findings of the proposed Educational Excellence Task Force through cooperative and practical means, and that the school boards work together to identify significant collaboration that will take place during the 2005-2006 school year and beyond in a final report.

Respectfully submitted,

Shirley Carraway, Superintendent, Orange County Schools

Elizabeth Carter, Chair, Chapel Hill Carrboro City Schools

Keith Cook, Chair, Orange County Schools

Barry Jacobs, Chair, Orange County Board of County Commissioners

John Link, Orange County Manager

Neil Pedersen, Superintendent, Chapel Hill Carrboro City Schools

	Suggested Areas of Collaboration


	OCS interested in exploring?
	CHCCS interested in exploring?
	BOCC interested in school districts’ exploring?

	1. Transportation operations
	(
	(
	(

	2. Co-housing central office staff
	
	
	(

	3. The levels at which educational programs should be provided: set priorities.
	
	
	(

	4. Joint opportunities for professional development
	(
	(
	(

	5. Working relationship: ensure that communication is healthy, open and trusting.
	(
	(
	(

	6. A shared definition of “mandate:” which budget items are required by state and federal authorities, which items are otherwise necessary to operations, which fall into neither category?
	(
	(
	(

	7. Guidelines for using any additional funds that would be generated if new revenues were created, for example through a countywide district tax (“new paradigm?”).
	(
	(
	(

	8. Coordinated implementation of middle college program and/or more extensive dual enrollment programs with local community colleges, taking advantage of Durham Tech’s Orange County campus to the greatest extent possible.
	(
	(
	(

	9. Alternative school programming, other than a single alternative school for students in both districts.
	(
	(
	(

	10. A plan to institute regular meetings between the superintendents and their respective staffs to examine areas of mutual educational interest and potential cooperation, including an annual report to the public on their progress at working together.
	(
	(
	(

	11. Early childhood programs.
	(
	(
	(

	12. Awareness by parents in the City schools to the features of the County year round schools at Hillsborough Elementary and Stanback Middle School.
	(
	
	(

	13. A strategy for promoting contacts between children in the respective school systems on an ongoing basis beyond athletics.
	(
	(
	(

	14. Measurable opportunities for students in each district to participate in programs in the other district that are not now currently available to them; e.g. CHCCS AP courses, OCS vocational courses, OCS IB program.
	(
	(
	(

	15. Next steps based on feedback  received from a new joint educational opportunities survey.
	(
	(
	(

	16. Proposals from independent parties to conduct an analysis of opportunities for increased efficiency afforded by joint operations of services such as transportation, child nutrition, purchasing, and maintenance.  Seek financial support from BOCC to complete the study once a consultant is selected.
	(
	(
	(

	17. A structure to address issues related to the siting and planning of facilities.
	(
	(
	(

	18. Identification of the  “excess capacity” in the two districts, with input from school governance committees, parents and students concerning their interest in students attending schools in the other school district and in the possibility of merging the two school districts.
	
	(
	(



