Meeting Summary

Chairs and Vice Chairs Meeting

County/Schools Collaboration

July 8, 2004

2:00 PM – 4 PM

County Government Services Center, Hillsborough

Present:  M. Brown, S. Carraway, E. Carter, B. Jacobs, J. Link, N. Pedersen, B. Stephens, L. Stuckey, A. Sachs (facilitator).

Celebration

Attendees began by listing the following cross-district and County/Schools collaborative efforts made since the April 26 joint School Boards and County Commissioners meeting:

· City Schools approved some student transfers into County Schools district. 

· BOCC approved budget, including funding for both school districts.

· BOCC adopted schools Capital Improvement Plan.

· Resolution of Addendum B

· OCS Middle School

· BOCC approval of summer capital projects

· Nursing initiative

· Resolution of SAPFO

· BOCC met w/ NC DOT & Town of Carrboro to plan Smith Level Road improvements for CHCCS HS #3

· The three Boards met on April 26

· BOCC made sure that the two school board chairs and two Superintendents were included on the Educational Excellence Work Group
Debriefing April 26

Group members shared their perceptions of the April 26 joint School Boards and County Commissioners meeting.  Ms. Carter said that she left the meeting somewhat dissatisfied by the BOCC’s reaction to the School Boards’ progress report on collaboration.  She did not hear support from the BOCC for the School Boards’ efforts.  Mr. Jacobs said that he too was somewhat dissatisfied and that the School Board  members were quieter at the meeting than he would have liked.  Dr. Carraway said that the meeting was too scripted.  She expected an open conversation to follow each Board’s presentation, but that conversation never took place.  Ms. Carter said that she wanted the 10 areas of collaboration identified by the School Boards to “come alive” that evening, but that they did not.  Ms. Brown said that the April 26 meeting unfolded the way most meetings among the Boards unfolded.  She reiterated her thanks to the School Boards for their work in developing areas of collaboration, and asked what structures were being put in place to implement the collaborative goals. 

In –School Mental Health Services

The group then discussed opportunities mental health reform might provide for the “new paradigm” in funding school programs.  The new paradigm relates to identifying school funding beyond the per-pupil allotment, and might be appropriate for services addressing student health, safety and welfare.  Several models for providing school-based mental health services were presented at a Community Backyard conference, including one from South Carolina that Dr. Carraway and Ms. Stuckey said should be considered further for their school districts.  Ms. Brown asked if the models had outcomes.  Dr. Carraway said there was 12 years of experience and outcome data.  Ms. Brown said that the local mental health system is in flux, including open questions regarding service definitions and funding.  She suggested that a peer review group might evaluate the applicability of the South Carolina and other models to the two school districts within Orange County.  If the School Boards agree on an in-school model, then the next step would be the practical considerations for moving forward.  For example , what space would be required within the schools?  There was general sentiment around the table that it would be worthwhile for the County and two school districts to talk about mental health needs within the schools, to not wait for “the hammer to drop” before having this discussion.  Additional considerations raised in today’s conversation included clarifying what Community in Schools was doing with respect to student mental health services, how mental health services are now managed and how they would be managed under a new-paradigm, post-reform, schools-based approach.

Tracking Implementation

The group then began tracking implementation for each of the ten areas of collaboration agreed to by the two school boards March 22 and presented to the BOCC on April 26.

Item #1

Joint opportunities for professional development.  The School Boards do not need anything from BOCC to move forward on this.  Drs. Carraway and Pedersen have authority from their respective boards to coordinate and develop new opportunities across the two districts.  Planning is taking place now, and implementation is targeted for the coming school year.  A progress report can be made, if desired, the next time the BOCC meets with the School Boards.

Item #2
Coordinated implementation of middle college program and/or more extensive dual enrollment programs with local community colleges, taking advantage of Durham Tech’s Orange County campus to the greatest extent possible.  One big challenge to implementation of the middle college program is finding classroom space.  DTCC’s Orange County campus is not expected to be open until 2007, the Durham campus has no space for the middle college, and Alamance Community College does not appear to be an option because of a prohibition against programs in one community college’s jurisdiction using space at another community college.


All present agreed that a meeting is needed among representatives from the two school districts, the County,  and DTCC to resolve this and other issues (see the rest of the discussion within this Item).  No structure currently exists for joint planning about the satellite campus across BOCC, DTCC and the two school districts.  BOCC has some authority over how the Orange County campus will be designed, and its interests include adequate space for educational programming, ancillary services, and fulfillment of Smart Growth principles.  Commissioners Carey and Halkiotis are BOCC’s liaison to DTCC.  Mr. Link will contact DTCC President Dr. Phail Wynn, Jr. to propose a meeting and initiate a four-way joint planning process.  Drs. Carraway and Pedersen will coordinate with Mr. Link on this.


Ms. Stephens distributed a draft (6/28/04) project schedule for the Proposed Orange County Satellite Campus.  There was concern around the table about the fast pace at which design and programming decisions could be made by the DTCC Board of Trustees without adequate attention to the BOCC’s and School Board’s needs.


All acknowledged that a written plan for the middle college program is needed to clarify for ourselves and for DTCC what the County and school districts need with respect to space and programming, and to begin a process for gaining tangible, well-informed commitments from DTCC for the middle college program.  Drs. Caraway and Pedersen said they would work together to generate a plan.

Item #3
Measurable opportunities for students in each district to participate in programs in the other district that are not now currently available to them; e.g. CHCCS AP courses, OCS vocational courses, OCS IB program.  The Superintendents pointed out that some of their decisions on this item for the coming school year, such as course approval and catalogue development, will be made before Dr. Grumet of the UNC School of Education generates her findings in November 2004.  Some cross-district transfers are taking place as a matter of routine, as families move or request transfers, but no new systems have been put in place since April 26.  Dr. Carraway said that any systemic or programmatic work on this issue would be contingent upon Dr. Grumet’s findings.  However, the Superintendents and Dr. Grumet have not been in contact.  Ms. Brown encouraged the Superintendents to contact Dr. Grumet if they feel they are waiting too long for her.  Dr. Pedersen said that since the study was initiated by the County it is more appropriate for the County rather than the Superintendents to motivate her work, if the County thinks this is necessary.  Mr. Link agreed to ask Dr. Gromet to initiate a meeting with the Superintendents and other members of the study’s steering committee.

Wrap Up

The group determined that it did not have time remaining today to discuss Items #4 - #10 on the list of areas of collaboration, nor to address the additional areas of collaboration generated on April 20 by the Board Chairs, Superintendents and Manager.

The group agreed to meet again on Tuesday, August 24 at the County Government Services Center in Hillsborough from 2:00 PM to 4:00 PM in order to complete its first pass at tracking implementation of the areas of collaboration.  At the next meeting the group will begin with Item #4, “New paradigm for SRO’s,” and will not go back to review progress on Items #1-#3.

Mr. Link shared some preliminary thoughts on Item #4, to be taken up when we meet again on 8/24/04.   After noting that school nurses are funded outside of the per pupil funding structure (and that this was achieved after several months of planning), he asked what other services might also be funded in this way (e.g., social workers, after school programs, security officers) and what new revenue sources might be used in providing this funding.  He said that this item and item #9 on the list (“Guidelines for using any additional funds that would be generated if new revenues were created (‘new paradigm’)” might be addressed together when we reconvene.

Feedback on the meeting

· If all of the remaining items on the two lists are to be completed at the next meeting then we need to move more quickly.

· We should talk less.

· We started slowly today; next time we all should arrive on time and jump into the task.

· After the next meeting we should be fair and meet in Chapel Hill, because this and the next meeting have been in Hillsborough.

· The 10 areas of collaboration are now beginning to “come alive.”

Meeting adjourned at 4:00 PM
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